VITA STRATEGY ARTICULATION MAP

ITIB Alignment

ITIB Vision (our aspiration)

To be completed

ITIB Mission (our purpose)

To be completed

COVA IT Goals & Objectives

Increase accessibility to government
Facilitate IT collaboration and partnership
Ensure a trusted and reliable technical environment
Create a reputation of performance for technology
Increase workforce productivity through the use of technology

VITA Vision, Mission, Values

VITA Vision (our aspiration)

To be Virginia’s preferred government IT
partner

VITA Mission (our purpose)

To provide information technology that
enables government to better serve the
public

VITA Values

Value-add Integrity
Teamwork Accountability

VITA Pillars

Technology Solutions  Transparency
Excellence in Service Delivery ~ People = Assets
Success Through Partnerships

Strategic Goals
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Foster a culture that demonstrates

Partner with customers for

Protect the Commonwealth through IT

our values mutual success security and public safety technology support
Understand and meet Manage the investment of IT resources to
IT service expectations support Commonwealth business objectives
2006 CIO Objectives
Lead the VITA Partnership IMRSmeaLEOMIniomaLion Improve Customer, Employee Matieand margys TR

Transformation (40%)

Security & Public Safety
Programs (25%)

& SWAM Programs (20%)

Financial and ITIM Programs
(15%)
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